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FINANCIAL AFFAIRS COMMITTEE MEETING 
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6:00 PM 
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AGENDA 

 
1) REVIEW INVOICES AND RECIEPTS 

 

  

 

 

 

 

 

Committee Members Include:  Jennifer Lopez, Chair 

 Eric Elmhorst 

 Teri Hanson 
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REGULAR SCHOOL BOARD MEETING   

Monday, February 18, 2019 – 6:30 PM  

High School Distance Learning Lab – Door #2 
 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 
 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS (If Any) 

6. INFORMATION ITEMS: 

6.01 Correspondence (If Any) 

6.02 Student Board Representative Report 

6.03 Superintendent’s Report – Steve Kolden [Medford Legislative Session, Gymnastic Coop,  

CESA 10 School District Boundary Appeal Board, Snow Days-Make Up Requirements, OSHA 

Audit and Requirements, Pool Inspection & Requirements, Health Insurance Trends and Coop 

Update] 

6.04 Strategic Planning Progress Monitoring  

7. CONSENT AGENDA 

7.01 Minutes from the January 21, 2019 Regular Board Meeting 

7.02 Requests for Out-of-State Travel 

 7.02-1 8th Grade to Washington D.C. – June 10-14, 2019 

 7.02-2 Middle School Choir & Show Choir to travel to Gurnee, IL - May 10 & 11, 2019 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings  

 7.03-1 Medford Legislative Session, March 4, 2019 – Medford High School 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Retirement of Diane Shanks, HS English 

7.05 Personnel – Transfers/New Hires  

 7.05-1  David Paul, Jr., High School Evening Custodian 

 7.05-2 Accounts Payable / Special Education Secretary (if available) 

7.06 Awards, Donations and Gifts to the School District of Colby  

 7.06-1 Acknowledge, with Gratitude the Donation of Books to Colby Elementary from 

Bob’s Dairy Supply, Nicolet National Bank, Abby County Market and Smith 

Brothers Meats 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 
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9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2018-19 Budget Update 

9.03 Review / Discuss Audit Report 

9.04 Review / Discuss Administrative Procedure 672 

9.05  AGR (Achievement Gap Reduction) Board Report 

10. ACTION INFORMATION 

10.01 Agenda Items Moved from Consent Information 

10.02 Discuss / Approve Summer 2019 Facilities Projects / Approve Funding Sources 

10.03 Discuss / Approve Staff Survey Proposal from School Perceptions 

10.04 Discuss / Approve Second Reading of Revision to Handbook, Appendix Part I; Extra Duty 

Wage Schedule 

10.05 Discuss / Approve Second Reading of Revision to Handbook, Appendix Part VI; Teacher 

Substitute Pay Schedule 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:  

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved from Consent Information 

11.02 Agenda Items Moved from Action Information 

11.03 Superintendent Evaluation / Goal Setting 

11.04 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – March 18, 2019 @ 6:00 PM 

13.01-2 Regular Board of Education Meeting – March 18, 2019 @ 6:30 PM  

13.01-3 Facilities and Transportation Committee Meeting –  February 19, 2019 @ 6:30 PM 

13.01-4 Policy and Curriculum Committee Meeting –  March 11, 2019 @ 6:30 PM 

13.01-5 Personnel Committee Meeting – ?? 

14. ADJOURNMENT

 



 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, JANUARY 21, 2019 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on January 21, 2019 was called to order at 6:30 PM at the Colby High School Distance 

Learning Lab by Board President, William Tesmer.  Members present were:  William Tesmer, Eric Elmhorst, Todd Schmidt, 

Teri Hanson, Jennifer Lopez, and Cheryl Ploeckelman.  Also present were Superintendent Steven Kolden and Kristen Seifert.  

Jean Schmitt was absent.  The meeting notice was posted according to the requirements of the open meeting law.   

 

Isabelle Feiten, Student Board Representative updated the Board on: school assembly regarding vaping/Juuling; senior 

assembly on health relationships; Student Council Educator of the Year; Student Council fundraising; Homecoming court 

ideas. 

 

Mr. Kolden updated the Board regarding:  Medford Legislative Meeting – March 4, 2019; WASB Convention; FOB Update; 

CSD Educator of the Year; M3 Inservice; STOPit App.; Taxpayer Transparency Graphic.   

 

Mr. Kolden updated the Board on the Strategic Planning Progress Monitoring.   
 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to approve the consent agenda as presented: 

Minutes from the December 17, 2018 Regular Board Meeting 

Colby Middle School to the National History Bee, Minneapolis, MN – Spring 2019 

Board member, Cheryl Ploeckelman, attendance and expenses for travel to the WASB Legal and Human Resources 

Conference/Workshop, Wisconsin Dells – February 20 & 21, 2019 

Board member, Cheryl Ploeckelman, attendance and expenses for travel to the WASB Day at the Capital, Madison – March 

13, 2019 

Retirement of Charles Borths, Custodian (February 1, 2019) 

Donation of School Supplies (Folders, Crayons, Pencils, Pens, Glue Sticks, etc.) from Marshfield Walmart. 

Voice vote – motion carried. 

 

Motion by Mrs. Lopez, seconded by Mr. Elmhorst to approve the receipts and invoices as presented.  Voice vote – motion 

carried. 

Financial Report  

TOTAL REVENUE – DECEMBER  $  1,816,901.06 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. 1059-1060  $       44,535.10 

NICOLET NATIONAL BANK-PENSION ACCT. 1049  $         3,369.18 

NICOLET NATIONAL BANK-MANUAL CHECKS 134-146  $     142,855.10 

FORWARD FINANCIAL BANK-MANUAL CHECKS 305-307  $       13,734.04 

REGULAR CHECKS 32081-32120  $       13,894.62 

DIRECT DEPOSITS 900072757-900073213  $     416,646.84 

WIRE TRANSFERS 201800021-201800024 $        86,061.03 

ADVANTAGE BANK-REGULAR CHECKS 76547-76722  $     557,491.03 

TOTAL CHECKS TO BE APPROVED 

 
 $  1,278,586.94 

 

Mrs. Ploeckelman updated the board on her attendance at the AESA National CESA Convention.    

 

Mr. Kolden reviewed the 2018-19 budget update. 

 

Mr. Kolden updated the Board on the retirement of Diane Shanks, English Teacher (June 2019).  She will be on a medical 

leave of absence until the end of the year.   

 

The Board discussed facility updates which are scheduled for this summer.  The Board also discussed and referred the 

prioritizing and planning of the remaining referendum dollars to the Facility Committee.  The Board discussed the curb 

appeal of weight room, etc. 

 



 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to set Summer School dates for 2019 as June 17-20, 24-27,  

July 1-3.  Voice vote –motion carried. 

 

Mrs. Schmitt arrived at 7:15 PM. 

 

Motion by Mr. Schmidt, seconded by Mrs. Lopez to approve the 2019-20 school calendar as presented.  Voice vote – 

motion carried.   

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to approve Open Enrollment Limitations – Administrative Procedure 

#423 as presented.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mr. Schmidt to approve Modified Grades – Administrative Procedure #345.2.  Voice 

vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez, to convene in closed session per Wisconsin Statutes 19.85  c)  

Considering employment, promotion, compensation or performance evaluation data of any public employee over which the 

governmental body has jurisdiction or exercises responsibility.  e) deliberating or negotiating the purchasing of public 

properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining 

reasons require a closed session.     

11.03 Superintendent Evaluation 

11.04 Employee Discipline Update 

Roll call vote – Motion carried 7-0; Yes–Mr. Tesmer, Mrs.  Ploeckelman, Mrs. Hanson, Mr. Elmhorst, Mrs. Schmitt, Mr. 

Schmidt, Mrs. Lopez; No- None.  7:26 PM 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman, to move from closed session and to reconvene in open session as 

previously announced.  Voice vote - motion carried.  8:05 PM 

 

The Board set upcoming meeting dates. 

 

Motion by Mr. Schmidt, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 8:07 PM. 

 

Respectfully Submitted: 

 

 

 

Kristen Seifert, Reporting Secretary 





February 14, 2019 

 

Colby School Board and Mr. Kolden, 

 

Colby Middle School and St Mary’ School is asking permission to go on the Gettysburg/Washington DC 

trip for 8th grade students.  We are asking way in advance so we can begin to plan the trip with students 

and their parents. Chaperones this year will be Bryon Graun and Lisa Kirker.   We have about 25 students 

interested in being part of the trip this year. 

 

Gettysburg/Washington DC Trip Itinerary 

June 10 - 14, 2019 

Monday, June 10th: 

1. Students should arrive at Middle School no later than 9:30am for bag checks/collect meal money 

2. Coach bus arriving about 10:00am 

3. Drive all day and thru the night (rest stops and food breaks along the way). 

 

Tuesday, June 11th: 

1. Gettysburg (View Cyclorama in visitors’ center, Battlefield Tour) 

2. National Air and Space Museum/Smithsonian (IMAX, view exhibits) 

3. Motel to shower, change, etc 

4. View the Whitehouse and have a group photo 

5. Evening Illumination Tour (Lincoln Memorial, Vietnam Memorial, Jefferson Memorial,  Korean 

Memorial, FDR Memorial, World War II Memorial, Iwo Jima Memorial, Martin  Luther King 

Memorial, etc) 

 

Wednesday, June 12th: 

1. Take Metro ride to US Capitol Tour 

2. National Archives (view Declaration of Independence, Bill of Rights, etc)  

3. Washington Monument (view of the entire city from the top – if open) 

4. Mount Vernon (The home of George Washington and his plantation) 

5. Bugsy’s Pizza (meal included) 

6. Potomac River Cruise (Alexandria to Georgetown and back) 

 

Thursday, June 13th: 

1. Arlington Cemetery (Tomb of Unknown Soldier, Kennedy gravesite, etc) 

2. Ford’s Theatre (listen to Ranger talk about the assassination of President Lincoln) 

3. Hard Rock Café (meal included) 

4. National Cathedral Tour (world’s 6th largest church/2nd largest in United States) 

5. Washington DC Tour of various historic locations 

6. Travel to Hersey, PA for a tour of Chocolate World Hersey Factory 

7. Depart Hersey and travel thru the night 

 

Friday, June 14th: 

1. Return to Colby around 12pm (students will call ahead of time for exact return time) 





 

 

To:  Dr. Steve Kolden, District Administrator , and the Colby School Board 

 

From: Kevin J. Spindler, Middle School Choir Teacher 

 

Re:  Information regarding an Out-of-State Trip 

 

The Colby Middle School Choir is looking for approval of a choir trip to Gurnee, IL 

on May 10 and 11, 2019.  The Trip itinerary includes going to Medieval Times 

Dinner Theatre & Tournament, participation in the Great American Parks Festival 

performance, one night’s accommodation at the Holiday Inn, and admission to Six 

Flags Great America Theme Park.  The cost of the trip is $226 per 

student/chaperone.  The cost will also include busing expense.  There is about 50-60 

students wanting to attend along with Mr. Spindler, and 3 more chaperones.  The 

Middle School Choir has been fundraising to help offset the cost of the trip per 

student.  Last year, along with previous year’s, the Colby Middle School Choir have 

profited between $2700-$3000.  We are asking for the 4 school chaperones 

(included is Mr. Spindler as one of the 4 being requested) that we have used every 

year.  This would entail substitute teachers for one day of service, please.  

 

In the past years, the trip was well-planned, well-chaperoned, and our students 

exceeded our expectations with regards to their behavior, performance, and attitude.  

The choir students have been reaching goals they have set for themselves from the 

beginning of the year.  This trip would give our students the challenge to meet those 

goals.  What these students gain from these trips are great musical and educational 

experiences that enhance their personal performance levels.  Please contact me with 

any questions or concerns you may have.  (715-223-2338  ext. 4249)  

Thank-you for your time. 

 

 

Enclosed is the proposed itinerary.  

 

 

Kevin J. Spindler 

Colby High School /Middle School Vocal Music Teacher Grades 6-12 
 

 

 

 
 

 

 

 



 

May 10,  2019 (Friday) 
 

7:45am Arrive at School (Go to Choir Room) 

 

8:15am Load Buses in front of school 

 

8:30am Leave Colby Middle School (Bye…. Colby, Wisconsin)   

 

11:00am Stop and eat for lunch (students pay for their own) Fond du lac, WI 

 

11:45pm Leave for Jelly Belly Factory 

 

1:30pm Arrive at Jelly Belly Factory 

 

1:45pm  Jelly Belly Factory Tour 

 

3:00pm Leave for Gurnee Mills Outlet Mall 

 

3:15pm Gurnee Mills Outlet Mall  (Shop and Eat Supper) 

 

5:00pm Load Buses and Leave for Holiday Inn 

 

5:15pm Arrive at the Hotel-check in Holiday Inn -Gurnee, Il 

 

5:45pm Load Buses and Leave for Music in the Parks Festival Be on the bus at 5:45pm please! 

 

6:00pm Arrive at Music In the Parks Festival----Unload! 

 

6:30pm Warm-up MS Mixed Choir 

 

7:00pm MS Mixed Choir Performance (included- Music in the Parks Festival) 

 

7:20pm Colby Crew II (MS Show Choir) get changed/ready! Rest of choir watch performances                            

   Warm-up Colby Crew II MS Show Choir 

 

7:40pm MS Colby Crew II Show Choir Performance (included) 

 

8:00pm Pack up and LOAD to go to the Holiday Inn! 

 

8:30pm Arrive at Holiday Inn-Gurnee  Please RESPECT the RULES! 

***Remember WE DO NOT OWN HOLIDAY INN. Consequence: We LOSE time at Great America!   

Swim/ Relax  

    

10:30 pm LIGHTS OUT! (Mr. Spindler and Chaperones check rooms)           

May 11, 2019  (Saturday) 
7:00-7:30am Wake-up calls go out (each room sets up their own)  (EAT AT HOTEL) 

    - Chaperones are to check the rooms 
 

9:00-9:15am Load Bus & Depart for Six Flags Great America (ticket included)  
 

9:45am  Arrive at Six Flags Great America- Lunch on their own (not-included) 
 

3:00pm  Exit Six Flags Great America Be on the BUS by 3:00-3:05 PLEASE! We do not want to be late! 
 

3:15pm  Depart for Medieval Times Dinner & Tournament *We need to beat the traffic! 
 

4:15 pm  Arrive at Medieval Times Dinner  & Tournament 
 

4:30 pm  Medieval Times Show Begins - Meal included 

    - Live Jousting- Every group has a knight to cheer on 

    - Souvenirs to buy if you want to- Jolly good time sport!       

  

6:30 pm  Load Buses After Show for Colby!!! 

 

11:30/12:00am Arrive back at Colby (depending on traffic) 



































































































































AGR Performance Objectives and Progress  

Semester 1  2018-19 

Our data is available in our Grade Level Intervention folder  in Google Docs.    We keep track of: when 

students enter and exit and what they did during that time.  We regroup about every 6 weeks, some 

leave and some come in each time and the skills taught are (usually) different.  In addition to these 

groups there are also one on one pull outs as time allows.  Interventionists come into the classrooms 

and team teach as well.  All of this is documented in the Google Doc. 

Our Objectives are based on our local curriculum standards for ELA and Math. 

Our students in grades K-3 are serviced in math by Mrs. McConnell.  She uses a program called Math 

Addvantage to pre test students who were identified on the Title 1 Needs Assessment.    Mrs. McConnell 

pulls out small groups to work on foundational  skills while the rest of the class works on things that are 

not as foundational .  She shares strategies with teachers that will help all students perform better in 

math.  She uses the CCSS to help teachers focus on what is “have to know” in EveryDay Math and what 

is “nice to know”.  She uses counting as a screener for intervention.  We use AIMS Web and chapter 

tests for measuring growth along with counting. 

3​rd​ grade- So far 11 different students have been in Mrs. McConnell’s program at one time or another. 

Her groups have worked on: counting forward and backward within 1000, and addition /subtraction 

strategies.  She does one on one tutoring with some students.  Mrs Wilcox also had one student one on 

one the second 6 weeks for Tier 3 intervention.  On the AIMS web 62/65 made gains 3/65 had the same 

score.  The average 3rd grader went up 17 points on the AIMS web. 

2​nd​ grade- This semester, 6 students have been in Mrs McConnells pull out groups.  Those groups have 

worked on: counting forward and backward within 120 and basic fact strategies word problems.   Mrs 

Medenwaldt also had one student one on one the second 6 weeks for Tier 3 intervention. 

1​st​ grade- The first 6 weeks every first grader  was in an intervention group with one of the TEAM 

teachers.   They have worked on: counting to 120, before and after.  The second 6 weeks only 18 

students were in intervention counting to 120 or story problems. Then the last 6 weeks only 2 groups of 

6 were in an intervention group.  

Kindergarten-  All kindergarten  students have been in math intervention for Rote counting/writing and 

number ID to 25 .   Kindergarten waits a bit longer to start pull out to allow students to have core before 

going straight to intervention.  So for the first semester they use the interventionists to “push in” to the 

classrooms.  This allows them to flex the classes by abilities and not have to “pull out”.  For example in 

Sept. 35/53 did not meet the expectation to count to 20, but by Jan only 5/52 did not meet the 

expectation.  Also, in Sept. only 2 could count to 100 and by Jan 11 could. 

Our students in K-1 are serviced in ELA by Mrs. Woik.  She uses a few different programs one of which is 

Wonder Works;  that is part of our Reading Wonders series to supplement what they are learning in ELA. 



She generally does small group pull out, but has also done one on one tutoring as well.  She also shares 

strategies with teachers that will help all students perform better in reading.  

We use PALS and DRA testing to determine needs in K and 1.  

Kindergarten was again a “push in” model. The ability leveled groups worked on Letter ID, sounds,  and 

Sight Words.  Data was gathered by PALS testing and DRA testing.  From the Fall PALS testing to the Mid 

Year PALS testing every single student’s summed score in those areas went up.  In the Fall 7 knew all the 

letters and sounds and by Mid year 19 knew all the letters and sounds.  

1​st​ Grade small groups worked on WonderWorks, Jolly Phonics, sight words, oral reading, and spelling 

using PALS resources..   In the fall 10 students were below level on the DRA and by Mid Year 9 of them 

made progress one stayed at the same level.  Six still didn’t meet expectations, and 3 do meet 

expectations.  PALS summed scores went up an average of 15 points from Fall to Mid Year.  only 3 

students were ID’d on PALS as needing more support than usual. 

Our students in grades 2-3 are serviced in ELA by Mrs. Peterson .  She uses a few different programs one 

of which is the Sonday system, she also helps with modified spelling and sight words.  She generally does 

small group pull out, but has also done push in/team teaching in both 2​nd​ and 3​rd​ grade.   She shares 

strategies with teachers that will help all students perform better in reading.  

2nd- This semester, 22 students are in some pull out for either sight words, spelling, Sonday System, 

and/or phonics instruction.  

3rd-   This semester, 10 students have been in her pullout groups.   Those groups are working on the 

Sonday System, spelling, and phonics.  Mrs. Peterson also had one student for Tier 3 intervention.  

We use DRA, CBMs,  AIMs Web,  PALS, sight words, counting, and Every Day Math assessments  to 

determine interventions.  Mrs. Woik,  Mrs Peterson, and Mrs McConnell pull small groups for 1st, 2nd, 

and 3rd grade and go into the kindergarten, 1st, 2​nd​ and 3​rd​ grade rooms to team teach.  They do one on 

one tutoring and assessments.  
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